Welcome RACHEL, 
During the week (16) 13th – 18th  April 2008 you are invited by the County Library of Västernorrland to make a tour to the municipal libraries in the county. 
Last Autumn when you were here,  unfortunately most of the chief librarians hadn´t time to attend the meeting and there was only time for the municipal library of Härnösand for you to have a special look on.  Roland Tiger wrote a very appreciating report about your visit and presentation of Opening the Book! We all agreed to invite you again.   
Now there is a second  chance for the  libraries in Västernorrland to meet you… 
According to itinerary you are visiting each library -  mornings or afternoons. 
At the end, at Friday morning,  some of us (hopefully one or two from each library)  meet for a  concluding seminar. It has to be an early and very tight  meeting as  your flight leaves at 13.35.  
The tour will be like a relay race, you is the baton, Rachel! One chief librarian at a time takes over and after the visit  sends you to the next stop. At each place they will take photos and  write down library issues to discuss at the seminar on Friday morning at Sambiblioteket, Härnösand.  
Itinerary: 
Su 13/4 at 18 pm You arrive at Midlanda airport,  Ingrid Månsson Lagergren (070-5451066, chief librarian at Timrå ) will be there taking you out for supper and  lodging at Söråker herrgård www.sorakersherrgard.com .

Mo 14/4 at 8 am Ingrid drives you  to  Timrå library www.bibliotek.timra.se. There you will meet  Therese Erixon and  Ragna Fredin (she was at your lecture last time). 
They want you to discuss furnishing and how to attract new visitors. An interior designer has made an outline of the furnishing ( I´ve  sent it to you!).
At lunch time Ingrid  drives you to  Sundsvall for you to meet  Gudrun Widmark and  Christel Mjörnheim, (chief librarian in Sundsvall).
Mo 14/4  afterrnoon you are at  Sundsvalls library www.stadsbibl.sundsvall.se 
(94 516 inhabitans - 6,6 loan/ inh ). 
They want to discuss  furnishing, entrance, how to attract young people and make space for a pree-school activity in the library. 
In the evening Gudrun and Christel  take you out for supper and later to  the Best Western Hotel.
Tu 15/4 at 7.30 am  Cecilia Qviberg (librarian in Ånge, 070-2404822) and myself will come to the Best Western Hotel driving you (80 km) to  Ånge library www.ange.se/bibliotek  (10 604 inhabitans - 9,6 loan/inh) where you meet the chief librarian Orvar Ottesen and some of the other staff members. 

They want to discuss furnishing and library outreach for the refugees at the camp.  During the drive Cecilia will give you more background. 
After lunch I take you to Sollefteå library (150 km). We arrive there in the evening and have a first look at the library.  Christina Johansson (chief librarian, 070-4273907) will be there and some others of the staff. I´ll take you out for supper and afterwards to the City Hotell for  a good night´s sleep.
We 16/4 at 8 am Christina take you to the library and the meeting with Kärstin Sjögren, Jonas Nilsson, Marianne Byström, Carin Collén and Tommy Lidgren at Sollefteå library www.solleftea.se (20 849 inhabitans - 6,0 loan/inh). There will also be a meeting with  rest of the staff.

Furnishing, activities for children and display of the books are the main issues to discuss at Sollefteå library.  

Afterwards Christina drives you to  Kramfors for lunch with Ingrid Ohlsson (chief librarian,070-6998264 ).

We 16/4   afternoon at Kramfors library www.biblioteken.kramfors.se (19 816 inhabitans – 8,0 loan/inh) where  Ingrid, Inga-Lill Faijersson and Monika Andersson are waiting for you. There will also be a meeting with the other staff members. 
Especially they want  your opinion about a new library foyer, how to get the visitors to find the way upstairs ,  how to get the children feel at home in the children´s department and how to make a meetingplace/ a square  for “democratic discussions”.  

Ingrid or Monika take you to the bus to Örnsköldsvik (takes one hour, arrives at 18.15).  Katarina Larsson (chief librarian at Örnsköldsvik, 070-1912828) meet you at the bus  station and takes you to the library, for supper and lodging at  First Hotell Statt. 
Th 17/4  8 am Katarina  meets you at the hotel  and takes you to  Örnsköldsvik  library – Arken www.arkenbiblioteket.se  (55 243 inhabitans – 8,1 loan/inh) where  Katarina,  Annica Rudsten-Häggström, Ulrika Karén, Maria Gelfgren and Lilian Flodin  take care of you. 
Quite recently they were forced to make a huge  saving, shutting down the special department  for  children. But the rearrangement is not as bad as they thought it should be! They want to discuss how to make the library more attractive for young people, how to display books and to  make interesting reading campaigns. 
After lunch you go by bus to Härnösand(15.05 alt 17.05). I meet you at the station. 
In the evening we have supper together  with Roland Tiger and the chief librarians from Jämtland -  Bodil Köpsén www.jlb.ostersund.se - and Västerbotten - Inger Edebro Sikström www.bibliotek.umea.se  (the north and west neighboroughs to our county).   Perhaps even Birgitta Svensson (chief librarian from the South of Sweden, Helsingborg ) will join us. She has contacting  you before about a meeting…remember ? 
For the last night you stay at  Ekholms bed&breakfast (close to the church and Sambiblioteket).
Fr 18/4 at 8.30 -11.30 am seminar at Sambiblioteket (=the joint use library) in Härnösand. 
For more information: Karin Lundquist, karin.lundquist@ylb.se, 
Phone: 0611-86553 / 0730 916 950, home: 0611-64066 
All best,

Karin L 

